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The North America MapThe North America Map
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North America Population & PET consumption per pers onNorth America Population & PET consumption per pers on

North America Population & PET North America Population & PET 
consumption per personconsumption per person

US
69%

Mexico
24%

Canada
7%

8,88

6,76

5,0

Population 430 Millions Average consumption 6,8 Kg

US: 295 Mln
Mexico: 105 Mln
Canada: 30 mln

US: 8,88 Kg
Mexico: 6,76 Kg
Canada: 5 Kg
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US PET bottles in millions by category
2006 consumed equals 3+ million mtt
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USA PET CONSUMPTION BY END USA PET CONSUMPTION BY END USE

USA PET CONSUMPTION BY END USE
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US Converters

US ConvertersUS Converters

� Graham, Amcor largest producers
� Constar, Plastipak, Ball in middle group
� Size of remaining players drops off quickly, top 

five players are majority of market
� US is a bottle market; some preform sales occur 

and preform-focused producers such as Nucon
exist, but the market is 90% bottles

� Only 3 important integrated bottlers: Coke, 
Danone, Premium.
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US PET bottle producer market US PET bottle producer market share

US PET bottle producer market shareUS PET bottle producer market share
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16%
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12%
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11%

Amcor
17%
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17%
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� Amcor bought Lubeca
� Graham bought OI
� Plastipak, Ball expanded in conventional then Ball 

bought Pechiney
� Constar market share stable after shrinking in the 

late 90’s, early 2000’s – custom base small but 
growing

US PET Producers Grow by Acquisition, US PET Producers Grow by Acquisition, 
conventional growth, and customerconventional growth, and customer
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�� Produces approx 90 billion packages annum
� Difficult to estimate the converting installed 
capacity, but an U/R of 85-90% can be estimated
� Base on that value, the US bottles installed 
capacity should be approx 105 billions
� Water bottle volume passing CSD in PET
� CSD volume large but not growing
� Custom beverage (hotfill, etc) next largest group
� Food and other custom applications smallest 

US Food and Beverage PETUS Food and Beverage PET
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� Bottle conversion typically sold out April to 
August.

� Prestocking of preforms, bottles quite 
common. 

� Water is very seasonal; CSD less so but 
some seasonality

US converters seasonality managementUS converters seasonality management
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� 90% of US consumption produced in NAFTA. 
Only 10% allocated to overseas sources.

� Yearly or quarterly contracts. Few spot activity

� Large buyers tend to have annual or multi-year 
agreements

� Price, terms, reliability, quality the standard 
value elements

� PCR increasing in focus with large brand 
owners, retailers

US converters purchasing behaviorUS converters purchasing behavior
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NAFTA PET RESIN SUPPLY VS. DEMAND

NAFTA PET RESIN SUPPLY VS. DEMAND
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US converters purchasing behavior

PET Producers PET Producers NaftaNafta CapacityCapacity

� Eastman largest and growing as new Integrex
facility comes on line

� Invista, M&G and Wellman round out top 4
� Starpet, DAK and Nan Ya most of rest
� Globally, picture quite different as M&G, 

Eastman, others have substantial global assets
� M&G Brazilian facility when running will make 

them world’s largest 
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US Customers

US CustomersUS Customers

� CSD dominated by Pepsi, Coke, Cadbury
� Water more fragmented but consolidating, 

already concentrated in Pepsi, Coke, Danone, 
Premium; private label (Kroger)

� Custom PET next largest group; sports 
beverages, foods such as pastas, soups, jams, 
jelly, peanut butter, mayonnaise

� Custom other is the smallest group and includes 
HABA, pharma
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US converting profitability

US converting profitability US converting profitability 

� Profitability is improving but still unacceptable 
for Constar at 8% gross, which is double last 
years %

� 2006 has generally not been a banner year 
for PET convertors but as always exceptions 
occur
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How to become more profitable

How to become more profitableHow to become more profitable

� Focus on adding value – add unique features to
your product where possible

� Focus on value exchange
� Be rational – building on hope is good for religion,

bad for business
� Be competent in your own space; do what you do

best, don’t try do to everything
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What are we doing in our space?

What are we doing in our space?What are we doing in our space?

� Focus on barrier bottles and preforms
� Oxbar/Monoxbar are the best barrier options 

for active barrier and oxygen scavenging 
� Improved Monoxbar, Diamond Clear are 

perfectly clear monolayer active scavengers
� Selling Monoxbar globally with our 

distribution partner
� Maintaining great relationships with current 

conventional customers
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Thank you

Thank you

Dan Mullock
Constar International Inc.


